USAS Convention General Membership Meeting

Saturday, June 07, 2008

Darrell and Marty Thomas opened the meeting at 4:00pm.  The meeting was open for all USAS members.  
This year’s big accomplishments:
· SAA Membership (effective date January 1, 2008)
· Increasing communication through the Yahoo! Group

· Being asked for Tavaputs trail, Nine Mile, etc information—the chapters can have impacts in some of these areas!

We have lost several of our original members, like Bob Hackney and Richard Hansen this year.  They were a great contribution to our beginnings and we all remember them with fondness!

That about sums up the year.

Officers:

President: Neil and Joanne West!

Vice President: Margene Hackney

Parliamentarian: Open  (Appointed Position—The West’s and Thomas’ will find someone!)  
Newsletter: Ren Thomas

USAS Editor for Utah Archaeology: Chris Horting-Jones

Webmaster: Liz and Jon Robinson

Treasurer: Chanel Atwood

Secretary: Jennifer Beard

Minutes:
Membership reviewed the minutes.  They will be accepted at tomorrow’s meeting—8am at the Price Museum.  
Ron’s Business: 

Chapters remember that the Antiquities Section has grant monies ear-marked for USAS and other preservation groups.  Ron would like to see some applications (they begin July 1st).  The Trail of the Ancients has put in one for continuing work on the Jensen Site.  But keep in mind that the money is available and other people are looking at it, so we need to use it so it stays for USAS.  It can be used for a wide range of things from conventions, meetings, workshops…just about anything except embezzlement stuff!  =)

Meeting was adjourned at 4:15pm.  It will be re-opened tomorrow morning at 8am.  

USAS Officer’s Meeting

Sunday, June 8, 2008
The meeting was called to order by Neil and Joanne West, in-coming statewide Presidents.
Thanks were given for the very successful convention just completed.  Particularly for the enthusiasm and new membership brought in as a result.  Also, thanks to the incoming officers for state positions.
In Attendance:
Renae Weder

Roland Heath (new President, Vernal Chapter)
Lawrence Guyman

Fred Jenkins

Diane Jenkins

Darrell Thomas

Marty Thomas

Mark Connally

Chanel Atwood

Paul Carroll

Margene Hackney

Alan Green 

Neil West

Joanne West

Ron Rood

Ren Thomas

Hilda Thomas

Grants

Ron Rood was invited to offer any comments on the state of USAS from his perspective.  Antiquities grant can provide money for projects.  The applications are simple.  The bookkeeping is basic—it’s a matching grant (time, not necessarily money).  It’s a sure bet, for now, if you have a project you want funded you can get it.  Ron is worried that if the money goes unspent others are going to take it and he would rather see it go to USAS.  It’s there for us to use.  There’s $20-22,000 that can cover costs of newsletters, speakers, projects, whatever.  It could also, if worded right, provide reimbursement for travel for officers.  
Ron would like to see every chapter put in their own grant application.  The SL Chapter used it for site stewardship and that was very successful.  Let’s do all we can to get a grant out for every chapter.  Ron would love to assist everyone in filling out the application—he can help you fill it out over the phone in a few minutes.  Please feel free to ask!  The fiscal year starts this summer.  Would prefer to have applications in by the end of June, but if you inform Ron, he can try to bank money in advance without getting the application done before July.  It’s hard to cover assistants’ meals and if the honorarium can include meals, that’ll really help the budget for conventions and like things.
Ron would also like to see more workshops, again funded by grants, which can help members see all the different ways that archaeology is done.  Our job is also to promote preservation and research into archaeology, whether the public joins USAS or not, and these funds are so useful for that.  And every hour that any person attends, at $5/hour or something, that’s your matching.
Communication between chapters will help this.  A list of everyone that people can print off and have (presidents, officers, etc) will be provided this year.
Corrections of Minutes

Ren: wording on the Westside Corridor.

Jenny needs to receive a copy of the attendance list to make sure that everyone who comes gets on the list.

The meetings were unanimously approved with the changes above.

Utah Archaeology
The new editors are David Yoder and Chris Watkins.  The 2006 will be out in October.  The 2007 will be out beyond that.  All of the submission information is on the website now and USAS members are encouraged.  Things are definitely going to improve.  Ren expressed a concern that when Dr Janetski leaves the BYU support may die out, but there are more people there supporting the journal.  
A workshop on how to submit an article to the journal would be very useful.  Marty suggested that that would really help support the membership and help them be less intimidated.  We could do this as part of our grant—held in conjunction with a convention.  Book reviews are great starts, too—these don’t all have to be peer-reviewed articles.  If we do a workshop, it’d be great to have that also put on a cd or something for folks who don’t attend.  
Ron suggested that maybe we start with a workshop at the convention and then beyond that the person who hosts could work with folks through the internet to hone details and help people through the submission process.

Steve Simms used to have an avocational corner.  Ron didn’t like that because he felt it made it even more intimidating.  These don’t have to be really professional, fancy stuff!  We’ll see what Dave and Chris do with it.

Communications and the Websites
One of the complaints from the membership is that they never know what’s going on.  The minutes and the statewide newsletter really need to get out to the whole USAS group, not just those who attend the meetings.  Everyone can get it through the internet, though, so let’s focus on that.  It can go out to Jon Robinson and he’ll make it happen.  It can also go to the Yahoo Group.  We need to make sure presidents who don’t make it to the meetings see these.

Darrell and Marty recommended that Neil and Joanne join the UPAC Yahoo Group, as well.  UPAConline.org or just google it on Yahoo.  UPAC really encourages our participation.

Code of Ethics, Medical and Liability
The Code of Ethics is now on the website, but not Yahoo.  When members joined years ago, they read and signed the code and that’s not happening now.  So folks don’t know better and they’re collecting on sites or doing other things they don’t know are wrong.  Neil proposed that the Code of Ethics be renewed by each chapter—fresh signatures from everyone.  
Is the current Code adequate?  No.  Can this be reviewed and revised?  Darrell committed to take the lead on helping to review it between folks.  Let’s get this out within 30 days and by 60 days it’ll have gone through comments and ready to go so all old and new members can sign a fresh copy.  Members who are out of state, etc, should be mailed copies by their chapter presidents.
The medical history form also needs to be available to all chapter presidents for outings and other activities.  Thanks to Darrell and Marty, we are now covered by insurance.  This is essential!  The liability form also needs to go out and be used at every activity.  These forms should be available on both websites and the Yahoo Group.
How Can the State Officers Help the Chapters?
Chanell says Omar is doing her best to get the Cedar chapter back so that the St George folks who want to stay with USAS can participate through Cedar City.  Omar is the advisor and is trying to keep things going, but it’s hanging by a thread right now.  Ogden is also one that needs to be strengthened.

Neil emphasized the importance of the chapter presidents reaching out to the state to say what they need.  We all need to be in touch and come up with ways to work together.  The state officers exist in order to help the chapters, but we need to know how!
There are the due paying members and then those who come sometimes but don’t pay dues.  The SL chapter talked about not sending emails to non-dues payers.  But now it makes more sense to just keep everyone on the list until they specifically ask to not be on the list.  Individuals can decide if they’re going to pay dues.  The presidents shouldn’t limit themselves to just sending news to chapter presidents.  Fundamentally, the need is for a better email list.  If each chapter can send in their chapter list, and keep it updated, then the statewide can send this.  Even if folks don’t pay dues, they can receive communication.  What’s cut off if you don’t pay dues is your copy of the journal.  

Marjene was assigned to work with the Chapter presidents on getting updated lists to the statewide officers.  We also need the 2006, 2007, and 2008 memberships for Dave and Chris as the journal gets caught up.

The Yahoo Group can be a really amazing source for improving chapter-to-chapter participation.  Things like a presentation by a chapter member that might be shared with another chapter in another month.  Or combined meetings among the Wasatch Front chapters.
2009 Convention
Scheduled for Ogden next year.  Noone here, so we’ll reach out and find out what’s going on.  Forces may need to combine with the Salt Lake group or another set of forces.  The chapter has been very busy, so that’s just complicating their time and we want to make sure to provide whatever support is necessary.  

Nine-Mile and Range Creek
It’s getting urgent and we need to find out what we’re going to do as a group.  There will be reach out in coming months.  There’s a good chance that Nine Mile is gone and done, but Range Creek isn’t yet.  Today isn’t the day for the discussion, but it’s coming, so keep your eyes open.  Pam can supply all resources needed as chapters want to learn more.  We have assumed a position in support of Nine Mile, but we’re not going to become another Nine Mile Coalition.  We just need to decide what we want to do, what we’re willing to do, etc.

Marty questioned whether or not we want to become a political group.  Neil expressed that there are probably both sides of the fence within USAS.  If we are contacted, though, we need to know what we’re willing to do as individual chapters and the statewide group.

Ren suggested that a summary paper may be helpful.  And how does being an affiliated member of SAA affect us?  If we bring up awareness with them, what can they do?  Ron said the SAA, including the umbrella of local affiliated groups, does provide for a large audience.  The power is in being an affiliated member, rather than in just receiving the magazine.
What we need are legally helped big-guns to speak up.  This organization isn’t enough to take on stopping Nine Mile or whatever.  And grant money cannot be used to, say, hire a lawyer.  But if a chapter applied for a grant that was research-based to investigate damages, or something, then that’s fine.  It’ll always depend on the project.
Ron reminded that this is a bigger issue than just Nine Mile and Range Creek.  There’s a federal level push to eliminate protection to all cultural resources.  USAS is in a position to be an advocate for these resources without becoming a political organization.  It’s time to be educated and ready to write letters, or whatever we need to do.
It was suggested that we look at the NIOSH perspective—the drivers are exposed to the same dust and if we approach from a health issue for them, too, then that’ll help!
(Marty was starting to say one last thing when the tape ended.  I have searched and searched for the segment that went onto the next tape, and it’s lost in cyber land.  Did we do chapter reports or was the meeting closed following this discussion?)

The Fall Meeting was scheduled for September 20th at 10:00.  Neil and Joanne West adjourned the meeting until that time.
